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Project	Audience	

•  New	American	farmers	in	Maine	
•  Currently	all	growing	diversified	vegetables	

•  Four	cohorts	of	beginning	farmer	“stages”	(From	exploring	to	1st	year	to	years	7-9)	

 



 
•  Maine	Farmland	Trust	and	Land	for	Good	–	services	to	help	farmers	transi-on	off	

our	incubator	training	farm	and	onto	their	own	proper-es	

 

Partners/Collaborators	

•  Maine	Organic	Farmers’	and	Gardeners’	AssociaTon	and	NRCS	–	addi-onal	technical	
exper-se	teaching	agricultural	produc-on	content,	and	linking	our	staff	to	exemplary	

farms	for	field	trips	

 

•  Lewiston	Adult	EducaTon	–	farm-and-market	based	English	as	a	Second	or	Other	
Language	(ESOL)	classes	

•  Community	Financial	Literacy	–	financial	literacy	and	basic	money	management	
classes	

 

•  Somali-Bantu	Community	Mutual	Assistance	AssociaTon	of	Lewiston-Auburn	–	
ethnic	community-based	organiza-on	(ECBO)	independently	managing	farm	fields	for	
producers	exploring	farming	and	American	entrepreneurship	while	growing	for	their	

community 
 

•  Farmers	Legal	AcTon	Group	(FLAG)	and	GrowNYC–	project	partners	elsewhere	in	the	
country	sharing	their	experiences	and	wisdom	with	our	demographic;	also	

contribu-ng	as	guests	to	a	regional	conference 

 

Farmers!	

 

Third-party	evaluators	

 

•  VISIONS,	Inc	–	Na-onal	experts	providing	a	three-day	professional	development	
training	to	service	providers	in	the	state	regarding	building	skills	to	beZer	serve	

diversifying	demographics	

 



 

										Key	Approaches	

•  Land-based	incubator	training	farm	
•  Hands-on,	parTcipatory	training	&	technical	assistance	with	curriculum	designed	

for	limited	literacy	audiences	

 

•  Serve	a	wide	range	of	experience	levels	(exploring	farming	up	to	7-9	years)	so	
farmers	learn	from	one	another,	not	just	staff	

•  Wraparound	services	needed	for	business	success,	including	English,	financial	
literacy	classes,	and	giving	leadership	roles	to	community-based	organizaTons	

 

•  For	land	transiTon	work,	link	farmers	to	project	partners	with	more	experTse	in	the	
state,	while	providing	support	to	both	groups	

	

 

•  Work	statewide	to	highlight	the	need	for	service	providers	to	beaer	serve	
diversifying	demographics	–	organize	a	3-day	professional	development	training	

•  Include	farmers’	voices	by	supporTng	farmers	in	speaking	at	statewide	events	
	

 



																Outcomes	

•  Support	90	farmers	at	all	points	on	the	spectrum	
•  90%	of	farmers	demonstrate	a	change	in	acTons	

•  75%	of	farmers	demonstrate	an	increase	in	revenue	
•  80%	of	service	providers	aaending	training	express	planned	change	in	acTons	

 



What do you have to share? 

•  1-3 Key resources or areas of expertise you 
can share with other projects 

	
We	have	lots	of	specific	curricula	to	share	and	thoughts	on	developing	effecTve	

curricula	for	non-NaTve	English	spekaers! 



What do you hope to learn 
from other projects? 

•  Curriculum or resources? 
•  Expertise in certain topics? 
•  Other? 

•  Hoping	to	learn	from	other	service	providers:	What	kind	of	support	do	you	need	to	
beaer	serve	diverse	audiences?	

•  Hoping	to	learn	from	other	projects:	How	are	you	navigaTng/working	with/working	
around	the	external	constraints	around	land	availability	and	markets	that	BFs	face?	

 



Keep	in	touch!	
Daniel	Ungier	

daniel@cul-va-ngcommunity.org	
www.cul-va-ngcommunity.org	


