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Best ASGA Meeting Ever?
Focus on new culture methods/efficiency

At the conclusion of ASGA’s 2008 annual meeting in Anchorage, long-time grower Ron Bader summed up the feeling of many attendees: “This is the best meeting I’ve attended in the past 15 years.”


Much of the meeting focus on growing methods and processes designed to reduce the hard labor involved with producing oysters in Alaska.  Floating bag culture of oysters (see article on pages 5-6) appears to hold great potential for Alaska, according to recent Maine immigrants Greg and Weatherly Bates. 

Long-time Alaska grower Tom Henderson described his oyster operation in Kake where the oysters go from a FLUPSY to lantern nets and finally on to the beach.  Henderson’s on-bottom site is very unique for Alaska, containing a large flat gravel/sandbar with all-weather protection and no winter icing.


Also shown were slides of John Lentz’s Puget Sound oyster operation that uses unique approach to intertidal oyster culture.  Lentz’ uses oyster bags tethered to a cable on one end and a float on the other end of the bag.  The oysters are moved four times a day with the rise and fall of the tides.  Very little labor is required and the cost of the gear is relatively small.


Prince William Sound grower Jim Aguiar also gave a fascinating presentation on how he mechanized his longline and tray oyster gear that eliminates nearly all of the lifting in the process. Aguiar estimated that the system will increase his labor efficiency in working the gear by 40 percent.


Continued on Page Seven


UAS-Ketchikan Fisheries Technology Program 

Commencing Work with the Shellfish Industry 

By Kate Sullivan
The Fisheries Technology Program (Fish Tech) at the University of Alaska Southeast – Ketchikan has begun several projects related to shellfish and aquatic farming in Alaska.  Supported by a grant from the USDA CSREES and University of Alaska workforce development funds, the program has begun several new projects and is planning new short courses related to shellfish.  

One of the new projects is a collaborative research project between Fish Tech, the Fishery Industrial Technology Center in Kodiak (FITC), and Eric Wyatt, of Alaskan Blue Starr Oysters.  The project will assess the usefulness of super-chilling technologies to extend the shelf-life of oysters to allow for new shipping and market options while reducing costs of getting oysters to market.  Trials are expected to commence in late winter and the project will run for 1 year.  

Another new project is the Alaska Harmful Algal Bloom (HAB) Monitoring Partnership, a University of Alaska, NOAA, Kachemak Bay Research Reserve and industry partnership.  A pilot training workshop was held in Ketchikan in April and a second was held in Homer in October.  

Forty people attended the two day training sessions.  The goal of the HAB monitoring project is to gain a better understanding of harmful algal bloom dynamics and phytoplankton cycles through routine phytoplankton monitoring and to teach shellfish farmers about both the beneficial phytoplankton as well as the potentially toxic phytoplankton.  

Workshop participants are trained to take plankton samples and analyze samples under the microscope.  Equipment is provided to those willing to submit data to the partnership.  This monitoring project partners scientists with private shellfish growers, harvesters and other members of the public to assess phytoplankton and gain a better understanding of HAB events in the region.  One day refresher workshops will be offered in the spring.

The project has the potential be an important tool in site selection for shellfish farmers and nursery operators and for managing farming operations around PSP blooms or other HAB events.  Sharon Gray and Don Nicholson of Canoe Lagoon Oysters have been conducting plankton tows at their Southeast farm for PSP, and Art King, manager of the Naukati Shellfish
Continued on Page Four
 Nursery, is using the equipment to the size and density of food in the water column.  
Tax Q&A for Alaska shellfish farmers
By JoLynn R. Blancher, CPA
Capitalize vs expense

The IRS considers anything that is or can be used for more than 1 year to be a fixed assets (capitalized).  Anything used for less than one year can be expenses.

As a fixed asset, the IRS has accelerated depreciation and Section 179 available to take more depreciation in the earlier years.  For the tax year 2008, a bonus depreciation is allowed.  This depreciation is 50% of the asset’s cost in the first year the asset is placed in service.  Some conditions must be considered.  Consideration as to when and how much accelerated depreciation and Section 179 should be used will depend on each taxpayer’s specific circumstances.  Consult your tax preparer for additional information and advice.


Balance sheet


Most taxpayers know what is on the income statement.  The income statement is the money earned (income) minus the money spent (expenses).  The balance sheet is also a valuable tool in business decisions and planning.


The balance sheet has 3 main sections: assets, liabilities, and equity.  

The asset section contains everything you own or that is owed to you.  It has your bank account, inventory, accounts receivable, and fixed assets to name a few.

The liability section contains everything you owe.  It has your accounts payable, your loans, and your payroll taxes to name a few.

The equity section is your capital.  This is the section that tells you how much you have invested in the company.  In a formula, the equity is the assets section minus the liabilities section.  If the equity is positive, you have more assets than liabilities.  If the equity section is negative, you have more liabilities than assets.  In the event of selling your business, you can look to your equity section for information on what you can expect to receive for your business.  When you put money into your business, it increases cash (asset) and it increases your capital account (equity).  If you take money out of the business for personal use, it decreases cash and decreases your capital account.  The equity section holds a running total of all years of net income and/or net losses.

Using the balance sheet to track the financial health of your business is important.  You have one place that can tell you if you have more debt than assets.  You have one place that can tell you whether your accumulated profits are positive or negative.

Consult your bookkeeper or tax preparer for help with preparing and maintaining an accurate balance sheet.
Owner’s contribution to the business

Most taxpayers believe the money they contribute to a business is a deduction on their taxes. 
Continued on Page Four

Continued From Page Three…Taxes

This is inaccurate.  The money contributed to the business increases the equity section,

which increases the amount the owner has invested in the company.


Tax deductions are taken when money is spent on ordinary and necessary business expenses.  If owners spend their personal money on business expenses, this increases their capital contribution in the equity section of the balance sheet and also increases the deduction on their income statement.  Another capital contribution would be when the owner contributes cash.  Cash on the balance sheet increases and their capital contribution in the equity section of the balance sheet increases.  As cash is used to pay for business expenses, cash is decreased on the balance sheet and the expenses are increased on the income statement.


Although cash contributed by an owner can eventually become a deductible expense, this is not always the case.  Cash could be used to pay down debt or to purchase fixed assets.  Either of these examples would have no effect on the income statement.


Consult your bookkeeper or tax preparer for additional information on any topic discussed above.  Together, you can make decisions and discuss the tax implications  important to your business.

JoLynn R. Blancher, CPA, can be reached by phone at (907) 272-1571 or by e-mail at jolynnb@thgcpa.com.

Continued from Page Two…Training and Education for Farmers
the Naukati Shellfish Nursery, is using the equipment to the size and density of food in the water column.  Applicants for new sites could use plankton monitoring to effectively assess the productivity of a new site or the presence of PSP throughout a growing season.

Applicants for new sites could use plankton monitoring to effectively assess the productivity of a new site or the presence of PSP throughout a growing season.

The Fish Tech Program is also working with two students on aquatic farm projects.  One project will document steps and practices utilized in developing a sub-tidal geoduck farm site and the other will explore growth rates and workforce issues associated with different grow-out methods for oyster culture.  Both sets of findings and results will be made available to the industry.

Two short courses are being developed for late winter 2009 delivery.  Both will be short intensive, hands-on classes.   One will focus on oyster biology and ecology and the other on geoduck biology and ecology.  More information will be available in January.

Lastly, Fish Tech is working to provide an industry to industry exchange program with the Maine shellfish industry.  The goal of this exchange is to have industry, educators and researchers share information directly with industry and educators and researchers in the host state.  Industry exchange programs are highly successful and in most cases, all who participate benefit.  In this program, a delegation from Maine would travel to Alaska in 2009 and then a delegation from Alaska would travel to Maine in 2010.  This will allow for making new contacts, learning new techniques, and gaining an understanding of a shellfish industry in a different geographic location.  This exchange program is in the planning and fund-raising stage and input or suggestions from industry are welcome.

If you are interested in any of the above activities, please contact Kate Sullivan, Fish Tech Program Chair, at 907 228-4565 or via e-mail at ksullivan@uas.alaska.edu.


Floating Bag System

Reduces Labor Requirement


 Can floating bag systems be an answer to the biggest single problem facing most Alaska oyster farmers?  Greg and Weatherly Bates say the bag system will significantly decrease the amount of labor required to tend lantern nets or trays.

In one of the most enthusiatically received presentations at ASGA’s annual meeting in November, the couple say a small trial last summer in Kachemak Bay showed the bags produced better spat growth than the Cooperative’s FLUPSY. The Bates, who tend the FLUPSY and work at Homer area oyster farms, used the bag system in Maine.
The bag systems are widely used in Maine, Southern New England and Eastern Canada for  growout Crassostrea virginica. The Bates say bags are a good intermediate phase between FLUPSY and other final growouts, such as; bottom planting, cage culture, rack and bag or other types of final growouts.

Since the continual wave action at the surface agitates oysters, no tumbling required for shell shaping, and there is no need for fouling control, say the Bates. No need to spray, dry or hot dip if maintained correctly by flipping bags and not overstocking.
Don’t need to grade oysters that frequently. Because oysters are always moving in bag and changing positions there is less competition between larger and smaller oysters, according to the Bates. They say bag oysters are very consistent in size.
The floating bag systems are easy to assemble and are cheaper than tray or net culture.  Flotation should be attached to the outside of traditional square bags.  Manufactured floats include plastic coasted compressed Styrofoam; less expensive options include soda bottles, blue board insulation and “water noodles,” as shown in the above photo.  Flotation can be adjusted depending upon biofouling, stocking densities and growth by using different floats, according to the Bates.

One end of the bags can be secured closed with zip ties or hog rings, and the open end with a diaper clip.  Bridals running through the bags are tied to one longline; the other end of the bridal is attached with a longline snap to a parallel longline.  The configuration, as shown in the photo above, allows the bag to be easily flipped periodically to fill fouling.
The bags work really well for transferring seed out of the FLUPSY sooner than with lantern nets or trays, according to the Bates. The bags can be stocked with 500-1,000 10mm seed and it will have better growth than in the FLUPSY or lantern nets, because there is less competition between animals. 

To compare bag culture to the prevailing Alaska culture methods from FLUPSY to lantern nets, the Bates stocked a single bag with 10mm spat from the FLUPSY in June 2008.  The batch of seed in the FLUPSY grew to 28mm and the bags to 40mm by October 20.  
The Bates said the seed in bag was also thicker shelled, deeper cupped and more consistent size than the seed tended in FLUPSY.


Faster growth can be attributed to, according to the Bates.  Seed in bags is stocked thinner than in FLUPSY so there is better flow through animals allowing faster growth rates.  Surface water has the highest concentration of algae and nutrients and is the warmest part of the water column. Temperature is very important to filtration rates.
The Bates say the floating bags should be viewed as an early growth method, as too many bags would be required to carry a crop into its second year of growth.  They recommend on bottom growth for the final growout.


Here’s their primer on stocking the bags: seed (10-15 mm). 500-1,000/bag depending on growth rates and when you will be able to thin oysters.  Stock seed lightly because they double in volume very quickly in floating bags. 1.5-2.5 inch oysters. 250-500/bag. If overstocked or not maintained bags will sink! This is your worst fouling nightmare! 
They also emphasized that the bag system is designed for calm water and warn that overwintering is required. Bags can’t be left out for the winter. Too much wear and tear and possible freezing of oysters on surface.  (This might be avoided by moving the oysters to an intertidal growout area.)
In our opinion, they concluded, leaving oysters in the FLUPSY until they reach 25mm then stocking into lantern nets is very labor intensive. In the FLUPSY you have to grade oysters so frequently because they are stocked heavily and there is a lot of competition between animals.

With floating bags seed can be stocked at a smaller size, earlier in the season. Take advantage of the short growing season. With floating bags you take advantage of better growth rates and less labor tending the oysters.

Floating bags also creates a very desirable oyster without all the unnecessary work put in to shaping the oyster.  Floating bags combined with bottom planting can drastically cut down on labor and also create a superior product that is well accepted in the market.
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Schematic of a floating gear configuration taken from the website of fukuina.com


ASGAMeeting ‘The best ever”…Continued from Page One


(ASGA’s website will soon show examples of all three of the bag and beach systems and a video of Aguiar’s tray handling system.)


In other annual meeting news:

· DEC’s Kristen Ryan said the agency recommended the governor include funding for PSP testing in the FY2010 operating budget and there appears to be enough funds in the 2009 budget to cover all PSP testing for farmers and the geoduck dive fishery.  Ryan did warn that Kodiak Dungeness fishermen wanted to use the funds to test their crab for PSP, which is collected in the viscera of Dungeness.  The agency turned down the request because the legislature intended the funds to be used for testing only oysters and clams, but she warned the issue is likely to be raised as the legislature deals with the operating budget

· Ray RaLonde, aquaculture agent for the Marine Advisory Program, said data collected at Annette Island shows a test plot of geoducks had reached an average size of 49mm in 49 months, growth rates that are about 20 percent slower than those experienced in Puget Sound.
· ASGA president Rodger Painter, treasurer Jeff Hetrick and Southeast board member Art King were elected to new two-year terms.

ASGA’s Website is Up and Running…continued from Page One
ASGA’s site to improve a direct link to business planning and financial management tools and resources.  The funds were used to hire Southeast oyster grower John Kiser as webmaster.  Kiser has agreed to donate his time over the remainder of the year to assist ASGA president Rodger Painter to keep the site current.


This is a work in progress and we need to know what you think.  Go to alaskashellfish.com then send me an e-mail (rodgerpainter@hotmail.com) letting us know what you liked and didn’t like and if you have ideas of what else needs to be built in.


Only current ASGA members may post a classified ad or post photos and contact information for farms or related businesses.  Send me an e-mail with your farm information and photos.

ASGA Website Up and Running

www.alaskashellfish.com
Oysters in Floating Bags: A ‘new’ culture method designed to cut labor costs

ASGA Meeting: ‘The Best Ever’

Alaskan Shellfish

Growers Association

P.O. Box 20704

Juneau, AK 99802-0704
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ASGA Website Revamped


and Up and Running


	


ASGA’s website now features classified ads for members, an inactive forum for shellfish farmers, site for showcasing member farms, nurseries, hatcheries and related businesses, and almost all new content.


The website was retooled from a format of generic marketing for Alaska Shellfish to a shift towards providing better business information for new applicants and established farmers.  


The site contains overview and links to information related to business management and financial planning, research and industry links, financial assistance, and training and education.  Also, an overview, description, links and contact information for Alaska’s complex regulatory maze, along with tips for new applicants.  And, maps and site plans for all permitted aquatic farms.


Alaskashellfish.com has been languishing for years since it was created with the assistance of a state rural development grant.  Lacking the technical expertise to update the site content and add new features, the site went stale and become virtually useless.


The website was revamped with funds provided under a USDA Risk Management grant administered by the Marine Advisory Program.  Upgrading
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The results of a floating bag experiment in Kachemak Bay.  At the left are spat grown in floating bags compared to seed grown in the Co-op FLUPSY the same amount of time.  The bag seed averaged 40mm while the FLUPSY seed measured 28mm.  The experiment was limited to a single bag.
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Floating Bag Oyster Culture System in Maine
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Part one of two parts





JoLynn R. Blancher, a private CPA who has handles tax returns for Alaska agricultutral businesses, participated in the Marine Advisory Program’s financial planning and business management workshops for shellfish farmers held in conjunction with ASGA’s annual meeting over the past two years.  ASGA asked her to summarize some of the most frequently asked questions of shellfish farmers during the workshops.  This is part one of her response. 
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UAS Ketchikan Fisheries Program


Offers farmers a Travel Scholarship





With USDA CSREES funding, the University of Southeast-Ketchikan Fish Tech is providing a $1,000 travel scholarship to an aquatic farmer who is interested in going to another region to learn about new practices, techniques, processing or markets.  


The type of eligible activities is broad – the goal of this travel scholarship is for an industry member to make new contacts and then bring back new information that they are willing to share with others in the industry. 


 Guidelines for the funding will be available in early December and will be mailed to registered aquatic farmers and posted to the Alaska Shellfish Grower’s Association website.  Travel and reporting must be completed by August 1, 2009.
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Join ASGA now…We need your financial and political support.





Name______________________________________________________________________





Company___________________________________________________________________





Mailing Address_____________________________________________________________





Phone______________________e-mail___________________________________________





Industry $75			Corporate $100  		Newsletter $25





Mail to: ASGA, P.O. Box 20704  Juneau, AK 99802-0704








