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E&‘ Farm Service Agency

FARM SERVICE AGENCY
Mission
Farm Service Agency is equitably serving all farmers, ranchers, and

agricultural partners through the delivery of effective, efficient agricultural
programs for all Americans.

Values

The foundation of FSA's mission and vision rests upon the USDA's long-
standing core values of:

Strong Ethics;

Customer Service,

Team Work;

Inclusive Decision-Making, and

Fiscal Responsibility.

a TierraY Montes
\ Soil & Water Conservation District

Mission
To promote the wise use of land, water and natural resources.
The function of our conservation district is to take available technical,

financial, and educational resources, whatever their source, and focus or
coordinate them so that they meet the needs of the local land user.

NM New Mexico State University
SYVAMNE  Cooperative Extension Service

UNIVERSITY

Mission Statement

New Mexico State University is the state’s land-grant university, serving the
educational needs of New Mexico’s diverse population through
comprehensive programs of education, research, extension education, and
public service.

Live the good life.
Learn from the best.
Thrive in a dynamic setting.
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Live, Learn and Thrive.

The USDA is an Equal Opportunity Provider and Employer
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Agenda

8:30 am REGISTRATION
9:00 am Opening Remarks Salomon Ramirez
9:15 am NMSU Alcalde Ursula Smedley
9:45 am BREAK
Holistic Management International
10:00 am Financial Planning Kelly Boney
10:30am | Raising Meats For Direct Marketing Barbie Goebel
NMSU Extension Livestock
11:00 am Specialist on TOP of VALLE Dr. Manny Encinias
Grazing Program
Office of the State Engineer- L
11:30 am Water Rights Jeri Trujillo
12:00 pm LUNCH
12:30 pm Key Note Speaker Editha Bartley
1:00 pm SW Grassfed Livestock Alliance Laurie Bower
NMSU Cooperative Extension .
1:30 pm Service — Marketing Basics Judy Finley
NMSU Extension Specialist — Basic ]
2:00 pm Economic Trends Dr. Paul Gutierrez
Southwest Commaodities - Options, )
2:30 pm Puts, and Calls Bryon Fillpot
3:00 pm BREAK
3:15 pm Ride for Pride Lorraine Esquibel
Natural Resource Conservation
Service/Rural Development/Forest Kenneth Alcon, Andres
Service/ Aragon, Mike Lujan,
3:45 pm Farm Service Agency — Farm Gary Rudolph, Bob
Programs/Farm Loan Programs Ledingham
Participant Panel
4:15 pm Closing Remarks Mary Ann Romero




History of USDA's Farm Service Agency

The Farm Service Agency traces its beginnings to 1933, in the
depths of the Great Depression. A wave of discontent caused by
mounting unemployment and farm failures had helped elect
President Franklin Delano Roosevelt, who promised Americans
a "New Deal."

One result was the establishment in 1935 of a Department of
Agriculture agency with familiar initials: FSA, which stood for
Farm  Security ~ Administration. Originally called the
Resettlement Administration, and renamed in 1937, its original
mission was to relocate entire farm communities to areas in
which it was hoped farming could be carried out more
profitably. But resettlement was controversial and expensive,
and its results ambiguous. Other roles soon became more
important, including the Standard Rural Rehabilitation Loan
Program, which provided credit, farm and home management
planning and technical supervision. This was the forerunner of
the farm loan programs of the Farmers Home Administration.

Another related program was Debt Adjustment and Tenure
Improvement. FSA county supervisors, sometimes with the help
of volunteer committees of local farmers, would work with
farmers and their debtors to try to arbitrate agreements and head
off foreclosure. The idea was to reach a deal by which the bank
could recover as much or more than it would through foreclosure
by allowing the farmer to remain in business.

FSA also promoted co-ops and even provided medical care to
poor rural families. Although the scope of its programs was
limited, poor farm families who took part benefited greatly. One
study estimates that families who participated in FSA programs
saw their incomes rise by 69 percent between 1937 and 1941!
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History of USDA's Farm Service Agency (continued)

Annual per capita meat consumption increased from 85 pounds
to 447 pounds in the same period. Milk consumption increased
by more than half.

In 1946 the Farmers Home Administration Act consolidated the
Farm Security Administration with the Emergency Crop and
Feed Loan Division of the Farm Credit Administration - a quasi-
governmental agency that still exists today. This Act added
authorities to the new Farmers Home Administration that
included insuring loans made by other lenders. Later legislation
established lending for rural housing, rural business enterprises,
and rural water and waste disposal agencies.

Meanwhile, the Agricultural Adjustment Act of 1933 had
established the Agricultural Adjustment Administration, or
AAA. The "Triple A's" purpose was to stabilize farm prices at a
level at which farmers could survive. The law established state
and county committees of farmers called "Triple A committees."
These committees oversaw the first federal farm program
offering price support loans to farmers to bring about crop
reduction.

The old Triple A was built on two major program divisions: the
Division of Production and the Division of Processing and
Marketing. These were responsible for the work of commodity
sections including dairy, rice, tobacco, sugar, wheat, cotton, corn
and hogs.

With the passage of the Agricultural Adjustment Act of 1938
and a general reorganization of the Department of Agriculture
that October came new, complicated changes in conservation,



History of USDA's Farm Service Agency (continued)

crop support and marketing legislation. Programs such as
commodity marketing controls, and the policy of the Congress to
assist farmers in obtaining parity prices and parity income, made
the federal government the decision-maker for the nation's
farmers.

After Pearl Harbor, the War Food Administration (WFA) was
organized to meet the increased needs of a country at war. This
reorganization grouped production, supply and marketing
authorities under a central agency which coordinated the flow of
basic commodities.

Following World War |II, the authority of the WFA was
terminated. In its place came the Production and Marketing
Administration, which, aside from other responsibilities,
maintained a field services branch to aid in program oversight.

The post-war period of adjustment to peace-time production
levels was almost as difficult as gearing up for war. New
priorities had to be established, and at the same time, over-
production of certain commodities threatened drops in farm
income levels. The increased needs of war-ravaged nations
helped absorb surplus production, but surpluses remained a
nagging problem for farmers and policymakers.

In 1953, a reorganization of USDA again made changes in the
powers and duties of its price support and supply management
agency. With the changes came a new name - Commodity
Stabilization Service - and an increased emphasis on the
preservation of farm income. Conserving programs such as the
Soil Bank were introduced to bring production in line with
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History of USDA's Farm Service Agency (continued)

demand by taking land out of production for periods of time
ranging up to 10 years. Community, county and state committees
were formally identified for the first time as Agricultural
Stabilization and Conservation committees.

The Commodity Stabilization Service became the Agricultural
Stabilization and Conservation Service (ASCS) in 1961, and the
new name reflected the agency's stabilization and resource
conservation missions. Field activities in connection with farm
programs continue to be carried out through an extensive
network of state and county field offices.

In 1994, a reorganization of USDA resulted in the Consolidated
Farm Service Agency, renamed Farm Service Agency in
November 1995. The new FSA encompassed the Agricultural
Stabilization and Conservation Service, Federal Crop Insurance
Corporation (FCIC) and the farm credit portion of the Farmers
Home Administration. In May 1996 FCIC became the Risk
Management Agency.

Today, FSA's responsibilities are organized into five areas: Farm
Programs, Farm Loans, Commodity Operations, Management
and State Operations. The agency continues to provide
America's farmers with a strong safety net through the
administration of farm commodity programs. FSA also
implements ad hoc disaster programs. FSA's long-standing
tradition of conserving the nation's natural resources continues
through the Conservation Reserve Program. The agency
provides credit to agricultural producers who are unable to
receive private, commercial credit. FSA places special emphasis
on providing loans to beginning, minority and women farmers
and ranchers. Its Commodity Operations division purchases and
delivers commodities for use in humanitarian programs at home



History of USDA's Farm Service Agency (continued)

and abroad. FSA programs help feed America's school children
and hungry people around the globe. Additionally, the agency
supports the nation's disabled citizens by purchasing products
made by these persons.
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History of the Soil and Water Conservation Districts (courtesy
of National Association of Conservation Districts)

In the early 1930s, along with the greatest depression this nation
ever experienced, came an equally unparalleled ecological
disaster known as the Dust Bowl. Following a severe and
sustained drought in the Great Plains, the region's soil began to
erode and blow away, creating huge black dust storms that
blotted out the sun and swallowed the countryside. Thousands of
“dust refugees” left the black fog to seek better lives.

But the storms stretched across the nation. They reached south to
Texas and east to New York. Dust even sifted into the White
House and onto the desk of President Franklin D. Roosevelt.

On Capitol Hill, while testifying about the erosion problem, soil
scientist Hugh Hammond Bennett threw back the curtains to
reveal a sky blackened by dust. Congress unanimously passed
legislation declaring soil and water conservation a national
policy and priority. In 1933 the Congress created the Soil
Erosion Service (which was later changed to the Soil
Conservation Service in 1935). Since about three-fourths of the
continental United States is privately owned, Congress realized
that only active, voluntary support from landowners would
guarantee the success of conservation work on private land.

In 1937, President Roosevelt wrote the governors of all the
states recommending legislation that would allow local
landowners to form soil conservation districts. New Mexico
adopted the soil conservation district act in the same year.
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History of the Soil and Water Conservation Districts
(continued) (courtesy of TyM Soil & Water Conservation District

Soil and water conservation districts are independent
subdivisions of state government governed by boards of
supervisors, local landowners and residents elected or appointed
to the board for a four year term. In 1941 New Mexico Soil and
Water Conservation Districts (SWCD) were authorized by the
Soil and Water Conservation District Act (73-20-25 through 73-
20-48 NMSA 1978 ) to conserve and develop the natural
resources of the state, provide for flood control, preserve
wildlife, protect the tax base and promote the health, safety and
general welfare of the people of New Mexico. SWCDs
coordinate assistance from all available sources -- public and
private, local, state and federal -- in an effort to develop locally
driven solutions to local natural resource concerns. Forty-seven
SWCDs encompass the majority of New Mexico's land area.

Tierra y Montes Soil & Water Conservation District (TyM
SWCD) is one of 48 Districts throughout the state of New
Mexico. Our district covers the county of San Miguel.

Tierra y Montes Soil & Water Conservation District is funded
through a Mill Levy and federal, state and other grants. The
district is run by a board of supervisors (five in number) and
employs four full-time district employees. Stop by our office or
call us for more information on programs and technical
assistance that we may have to offer. We are located at 1926 N
7" Street in Las Vegas, New Mexico. Our telephone number is
(505) 425-9088.
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