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Why is Employee feedback important?

Contributes to the work environment, employee
performance culture, and business growth & success



Performance
Enhancement

Improves working
relationship

Strengthens employee
engagement

Source: Rafael San Roman Rodriguez, "6 tips to give employee feedback
effectively
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Varied Locations




7 criteria for effective feedback:

The feedback provider is credible in the eyes of the feedback recipient
The feedback provider is trusted by the feedback recipient

The feedback is conveyed with good intentions

The timing and circumstances of giving the feedback are appropriate
The feedback is given in an interactive manner

The feedback message is clear

The feedback is helpful to recipient

Source: https://www.fastcompany.com/3039412/the-art-science-to-giving-and-receiving-criticism-at-work




“Sandwich every
bit of criticism
between two

heavy layers of
praise.” — Mary
Kay Ash

Source: https://www.fastcompany.com/3039412/the-art-

science-to-giving-and-receiving-criticism-at-work

<¢— 1.BEGIN WITH SOME POSITIVE
COMMENTS REGARDING THE
SITUATION IN QUESTION

<€— 2, GIVE PRAISE FOR THE PERSON'S
STRONG POINTS
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<— 3. GIVE THE CRITICISM

===
STRONG PONTS

ZE7 <—5. GIVE THANK'S, OFFER SUPPORT IN
J THE AREAS FOR IMPROVEMENT AND
LEAVE ON A POSITIVE NOTE




Other things to Geectcoanpes
consider...

Use a cordial and didactic tone

Use praise well

Offer alternatives

Do not give negative feedback in front of
others

Source: Rafael San Roman Rodriguez, <6 tips to give
employee feedback effectively




Feedback Loop

One thing | can
do to support
you more

One thing that you
are doing that you
should keep doing

One thing that I'm

doing that's working
that | should
continue

One thing you
cah do to be
more effective




Bottom-line...

Feedback plays an important role in
the success of your business!

Your employees feel more

empowered when you listen to
them.

Asking employee feedback
contributes to engagement and
work performance.

Providing constructive feedback can

lead to improved processes and
increased efficiency.

It's a win-win strategy!
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