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Developing a Farmer Training Pipeline for 
Metropolitan NYC and Mid and Upper 

Hudson Valley Farmers with Special 
Emphasis on Socially Disadvantaged and 

Veteran Communities 



Who are we serving?

Socially Disadvantaged and Veteran Communities in the 
Metropolitan NYC and Mid and Upper Hudson Valley 

Pipeline of Explorers, Planners, Start-up and Enterprise

– Members of the immigrant, African-American and Latino 
communities

– 0-7 years of farming experience 

– Farmers currently farming

– Veterans

– Formerly incarcerated individuals



Key Approaches

• Outreach through partners with strong ties to target 
communities

• Resource creation for stage-specific and disadvantaged groups

• Are You Ready to Farm introductory workshops

• Farm Beginnings Whole Farm Planning Course in NYC and  HVF

• Specialized trainings

• Mentorships

• Technical Assistance

– Access to Capital 

– Marketing Support

– Land identification & Lease Creation



Working with Minority Communities

Multicultural training of trainers - What we’ve learned from 14 
years of identifying, educating, and supporting immigrant 
farmers to start their own farms in the NYC region. 

• Targeted Outreach

• Hiring Bi-lingual Staff

• Building Trusting Relationships

•Understanding Learning Norms

•Continued Support and Engagement

• Providing Meaningful Opportunities



Visual Toolkit





Partners and Collaborators

• Rachel Schneider, HVFLC - Project Director

• Christopher Wayne, GrowNYC -Co-Project Director

• Dr. Jed Tucker, Bard Prison Initiative - Program 
Coordinator for Community Garden Internship 
Program

• Karen Washington and Lorrie Clevenger, Rise & Root 
Farm and BUGS (Black Urban Growers)



By the end of the project …

• 120 participants take introductory workshops and receive an 
assessment of their skills. 30 will  work with staff to develop personal 
learning plans.

• 6 facilitators trained in Insight Garden Curriculum and deliver sessions 
to 30 formerly incarcerated individuals who work in community 
gardens.

• 90 Black and Latino farmers receive specialized farm immersion 
programming that includes a one day sessions on whole farm 
planning

• 30 veterans receive specialized farm immersion programming and 
offered entry into introductory/advanced programs

• 120 farmers take advanced whole farm planning training
• 36 farmers receive personal year long mentoring from 

farmers/experts of their choice
• 12 farmers are placed on their first leased land and are followed for 

one year of their lease with the landowner



Keep in touch!

Maria Rojas 
mrojas@grownyc.org

212-788-7900 x 288
www.grownyc.org/farmroots


