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Project Overview

• Intensive, an in-depth level involving immersion in a 
year-long hands-on training and mentoring  
program;

• Intermediate, a mid-level involving participation in a 
variety of learning activities; and 

• Introductory, a general level where sharing of   
information is the goal 

Target Audience: 
• Beginning and new aquaculture farmers with less 

than 10 years of any farming experience
• Other new farmers attempting to diversify their 

existing farming enterprise
• Potential future aquaculture farmers: students and 

those without a family farming history
• Educators and others who influence the farming 

decisions made by potential fish farmers 

The Aquaculture Boot Camp program (ABC) offered new and beginning farmers 
integrated training in aquaculture production and business management strategies with 
“3-I” levels: 



Intensive Evaluation Plan
We use a program called WuFoo

• Online form builder
Monthly modules

• Module evaluation 
• Assess change in knowledge
• Identify curriculum 

improvements
6 and 12 month assessments

• Overall experience
• Confidence
• Commitment

12 month final project presentation 
• Qualitative measure of 

success



ABC-1 Accomplishments

• 26 Farmers selected in November 2012 
• Attend 12 monthly modules:

• Hands-on training
• Class projects
• Mentors
• Homework
• Evaluation

• Three Conferences in 2013
• One Aquaculture Bus Tour
• 5 training videos 
• Several brochures, worksheets and fact 

sheets
• ABC intermediate 
• ABC introductory 
• 20 graduates

• 25 Farmers selected in November 2013
• Attend 12 monthly modules:

• Hands-on training
• Class projects
• Mentors
• Homework
• Evaluation

• Four Conferences in 2014
• North Central Region Aquaculture 

Conference  
• Aquaponic Workshop in KY
• Marketing and Processing Workshop in 

Urbana, OH
• RAS workshop in Newark, OH

• One Aquaculture Bus Tour
• 19 graduates

2013 2014



ABC-1 Accomplishments

Three technical workshops 
were offered 2015:

• The Ohio Aquaculture 
Association-ABC Annual 
Conference in Columbus, Ohio 
in January

• Marketing Workshop in 
Piketon,  Ohio in May

• Aquaponics Workshop in 
Piketon, Ohio July 10-11 

• OAA-ABC aquaculture 
internship: 14 interns worked 
at several fish farms 





“3-I levels”
• Intensive, Intermediate, Introductory

“3 areas”
• General/traditional aquaculture
• Aquaponics
• Related business and marketing

“3 types”
• Hands-on, classroom/mentoring, 

internet/webinar

“3 key partners”

• Ohio Aquaculture Association
• Piketon Vocational School
• University of Wisconsin-Stevens Point

ABC-2 Prospects (2016-2019)



ABC-2 Recruiting 
Informative flyer and application 

• Need to know information
• Briefing of the program
• Application guidelines
• Selection process and deadline

Ex. Application Questions:
• Name, email, address, phone
• Years of experience
• Number of workshops 

attended
• Currently have a system
• Do you own land
• Do you have capital 
• Why would you like to join 

ABC-2



• ~35 new/beginning farmers selected each year

• Attend 12 monthly modules (OH: Yr 1-2; WI: Yr 3):
• Classroom training
• Hands-on projects
• Mentors/Mentoring
• Annual aqua-conference
• One Aquaculture Bus Tour
• Three OAA/ABC joint workshops
• Evaluation
• Graduation

ABC-2 Intensive Program (2016 -2019)



ABC-2 Accomplishments - products
• 24 monthly informative educational modules and materials were 

developed for ABC-2.
• 36 resource videos were produced and posted on ABC-2 website based on 

thirty-six Intensive classes
• 17 issues of aquaculture/aquaponics Newsletters were published in OH 

and WI.
• ABC-2 websites with all the ABC resources were developed in Ohio and 

Wisconsin.
• A new ABC-2 brochure were created for both OH and WI
• A 12-month evaluation model was developed in Wisconsin using Wufoo

(www.wufoo.com) in both OH and WI.
• An ABC-WI social media group was developed using the UWSP-NADF 

Facebook site for photo sharing, updates, resources and non-workshop 
communication.

• 38 new aquaculture/aquaponics farms or operations have been created 
by ABC-2 students.



ABC-2 Accomplishments - Intensive

• 81 new farmer students from ABC-2 Intensive class graduated; 
• ~50% of those students have started their new 

aquaculture/aquaponics farms or operations;
• 38 new aquaculture/aquaponics farms or operations have been 

created by ABC-2 Intensive students;
• Mentors were provided by ABC partners

• Ohio Aquaculture Association (OAA) 
• Wisconsin Aquaculture Association (WAA), 



3.44 3.48 3.36

1.00

1.50

2.00

2.50

3.00

3.50

4.00

4.50

5.00

6-month
Evaluation ABC

2017

ABC-2 Intensive Evaluation

The ABC Program met my expectations

I would recommend this program to my
business partner or relatives

1= Strongly Disagree
2= Disagree 
3= Agree
4= Strongly Agree 



82%

91%
88%

91%
88%

91%
94%

76%

82%

76%

85%
82%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Average Intensive Attendance Evaluation



• 13 Aquaculture workshops were offered in 
both Ohio and Wisconsin for ABC-2 
students in OH and WI;

• 3 Aquaculture Bus Tours were offered for 
introductory, intermediate and intensive 
ABC-2 students;

• 4 ABC-OAA’s and WAA’s annual Conferences 
were organized and held.

• 921 additional new/beginning farmers were 
trained and mentored through ABC 
Intermediate and these activities in 
Midwest.

ABC-2 Accomplishments 
- Intermediate



ABC-2 Accomplishments 
- Introductory

• 540 people were trained through Field 
days/Farm & facility visits/Trips

• 2396 people gained knowledge through 
visiting the ABC-2 website 

• 1212 people gained knowledge through 
our emails 

• 411 people received support and 
information through phone system

• 86 people received support and 
information through one-on-one training

• Overall, ABC-2 Introductory provided 
training and mentoring for 4645
additional new and beginning farmers.



Thoughts from ABC-2 students…

“The hands on classes definitely aid in my 
learning and class discussions helped as well.”

“I was pretty much overwhelmed the first 
day, but that's why I'm in the course, to 
learn!”

“This program has given me what I need to practically 
asses my dreams of  doing community development work 
using aquaponics. 
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